
The economy is rebounding post 
Hurricane Maria, major infrastruc-
tural works are ongoing to include 
construction of a new modern hos-
pital, construction of climate resilient 
housing development, and com-
mencement of preparatory works for 
the construction of an international 
airport to name a few. Our Island, 
though impacted by the COVID-19 
pandemic has been fortunate to re-
cord no deaths from this health crisis. 
While we count our many fortunes, 
we do so soberly, considering that 
globally at least 1 million people have 

died from the COVID-19 pandemic 
and the economies of many countries 
and livelihood of many people have 
been adversely impacted. 

As a resilient people, we continue 
to forge ahead Embracing the New 
Opportunities that the new reality of 
adapting to a COVID-19 environment 
brings. Invest Dominica Authority 
due to necessity and to respond to 
its clients, in this new reality, has had 
to change  its investment promotion 
tactics and accelerate its effort, to 
look not only at the economic indica-

tors but also the broader issues that  
impact economic growth and conse-
quently sustainable development. 

Dominica is presently on the right 
trajectory to shape its future. We 
need to harness our innovation and 
imagination, as we embrace new op-
portunities to build a climate resilient 
Island that is centred on our citizens. 

The Board of Directors, Management 
and Staff wishes all our investors, 
clients, and partners a Happy 42nd 
Independence celebrations. 

Welcome!
As we celebrate our 42nd 
Independence anniversary, 
Dominica has many reasons to 
be thankful. 
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Providing aftercare 
services to clients during 
COVID-19 pandemic
When Dominica and the world rang in the New Year, many did not anticipate 
that 2020 would have been what it turned out to be.  Despite the early warn-
ings and preparations, the COVID-19 pandemic has had severe effects on 
people and businesses. 

 Companies were required to adjust op-
erations to comply with health protocols, 
and  as the investment agency, Invest 
Dominica Authority (IDA) had to adapt  
and reposition itself, to provide support 
and aftercare to the business community 
in the new ‘normal’ environment. 

By the end of March 2020, the IDA staff 
worked from home. Mindful of the need 
to continue providing aftercare services, 
critical changes were made in the internal 
functions of the Authority.  While physi-
cal visits to clients were restricted, digital 
and virtual medium became the preferred 
means of communication. Through emails 
and telephone calls, clients were contact-
ed to receive updates and to ascertain 
the impact of the COVID-19 pandemic 
on their operations, as well as to provide 
information and guidance on the various 
government initiatives that were available.     

Identification of online training oppor-
tunities for business improvement along 
with frequent updates to include financ-
ing opportunities are now part of an 
integral aftercare services. The ability of 
IDA to advocate for policies that affect 
the private sector and business environ-
ment stems from its interaction with the 
business community through its aftercare 
services. These policies are usually critical 
in determining whether investors retain 
employees or close their operations.  

The pandemic has led to a dramatic shift 
in the way aftercare services are provided. 
Internal assessment indicates the need 
for retooling and greater incorporation of 
technologies in the provision of services. 
The importance of aftercare, however, 
should not be minimized as it has shown to 
be vital in the operationalizing of projects, 
investor problem solving and retention.  

Virtual 
Investment 
Promotion 
With the imminent threats 
of the pandemic looming 
over investment projects and 
economies, investment promotion 
agencies were severely challenged 
to achieve their goals. With 
the closure of borders and no 
physical gatherings, cancellation 

of investment conferences; site 
visits, seminars and tradeshows 
were no longer options to present 
opportunities for the destination. 
IDA, therefore, had to revise its 
strategy to be more selective in its 
investment promotion attraction, 
as well as to retool and upskill staff 
to tap into the opportunity digital 
technology provided.   As such, it 
was apparent that the use of social 
media and online aids to assist with 
investment promotion became 
the only options. Social media 
posts referencing the business 
environment and travel protocols 
provided updates to followers and 
the world. 

Foreign partners were communicat-
ed with via Zoom, Google Meet and 
Skype to ensure ongoing engage-
ment from Dominica.  The Invest-
ment Promotion Unit participated 
in various local and regional webi-
nars and international conferences 
to stay abreast on the global trends, 
new business opportunities, and 
collaborative responses to the pan-
demic.   Ultimately, these enhanced 
changes which were introduced will 
continue to be part of IDA’s virtual 
investment promotions efforts.

Investor Services 
Officer preparing 
to meet with 
client
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Anichi Resort 

Jungle Bay Resort and Spa

IDA staff and 
board members 
visit CBI-funded 

hotel projects 
IDA is pleased to feature five major tourism 

projects under the CBI program, which were 
visited recently by staff and board members. 

Cabrits Resort & Spa Kempinski Dominica opened 
its doors just one year ago.  Secret Bay located 
in Portsmouth and Jungle Bay Resort and Spa 
in Soufriere are operational but with ongoing 
construction to complete second phases by 2021.  
Anichi Resort and Spa in Portsmouth and Tranquility 
Beach Resort in Salisbury are in advanced stages of 
construction with expected opening dates in 2022.

Tranquility Beach Resort

Cabrits Resort & Spa Kempinski      Secret Bay Residences
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Mango Garden Ltd 
Nestled in the community of 
Savanne Paille, Mango Garden Ltd. 
commenced operations in September 2012 
as an apartment villa complex consisting of 
five (5) units in three building blocks. The 
business provides two (2) two-bedroom villa 
apartments and one (1) double unit. Each 
apartment is fully furnished and includes 
modern appliances and amenities for the 
convenience of guests.  The company has 
received top reviews from travel sites like 
TripAdvisor and Airbnb. 

St. Georges Dental
Located in the city of Roseau, St. 
Georges Dental provides dental surgical 
procedures and other dental services.  The 
company provides full time employment to 
7 persons.  Despite challenges experienced 
after Hurricane Maria and more recently 
during the health pandemic, St. Georges 
continues to provide a high level of dental 
service in a safe and professional way.

Gallery
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Aimes Enterprise Ltd.
IDA provided facilitation services 
to Aimes Enterprises Ltd., which 
opened earlier this year.   The cement 
operation is located at the Canefield 
Industrial Estate and is the distributor of 
Rock Hard Cement.

Gallery

Advanced Gynaecology 
& Consulting Services

Established in 2018, and located at 76 King George 
V Street, Roseau, Advanced Gynaecology & 
Consulting Services specializes in the provision of healthcare 
to the women of Dominica, ranging from adolescents to geriatrics. 
The business offers a full range of services from preventative 
care to management of endocrine deficiencies, as well as surgical 
management with in-office procedures where appropriate.
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The highest level of IDA’s portfolio 
of investments over the last de-
cade were in 2018 and 2019 with 
EC$67.11 million and EC$43.26 
million, respectively. 

There was every reason for optimism, 
as public sector capital investments 
complemented private sector efforts. 

The emergence of COVID-19, as a 
global pandemic was unforeseen, 
even less so was the devastating 
impact this would have had on the 
business community and the economy 
to a greater extent. The COVID-19 
pandemic created a global economic 
shock to which Dominican businesses, 
operating in an economy recovering 
from Hurricane Maria, were hard hit.  
Businesses experienced fluctuations 
in their operations. The closure of 
borders and travel restrictions meant 
that businesses and individuals directly 
and indirectly reliant on the tourism 
economy were vastly impacted. 
The spread of the disease caused 
disruptions in global supply chains 

resulting in increased costs. This was 
further compounded by a reduction 
in sales and export earnings. These 
circumstances triggered market 
shrinkage, layoffs, and business 
closures. Coping with hygienic 
protocols added further pressure on 
limited resources.

Two (2) years after the passage of Hur-
ricane Maria, 2020 was envisioned to 
be a year of continued recovery and 
building on the tremendous efforts 
to restore the country’s economy to 
pre-Maria levels. Notwithstanding 
these challenges, many entities were 
able to adjust and respond to the new 
operating environment. Their mere 
survival depended on it.  Businesses 
were to adopt technologies, gain an 
online presence and use social media 

marketing to continue making prod-
ucts and services available to their 
clientele. New business opportunities 
also emerged to include product pack-
aging, delivery services, and taxi ser-
vices, among others. A new market to 
produce protection wear (masks) and 
supply of cleaning products have also 
emerged.  On the public sector front, 
Governments have begun to relook at 
their economies with particular em-
phasis on diversification, food security, 
health security, building local capacity, 
strengthening infrastructure to achieve 
resilience and greater connectivity 
through digitalisation. 

Overall, there was a radical change in 
doing business and several of these ini-
tiatives and new services will continue, 
long after the pandemic is over.

New and burgeoning 
business opportunities in 
a COVID-19 environment

Measures to improve compet-
itiveness of locally produced 
goods | As of September 1, 2020 
Government removed Value Added 
Tax and import duty on equipment, 
machinery, packaging, and labeling 
materials used in the production of 
goods. 

Government support to cush-
ion the negative effects of the 
COVID-19 pandemic on small 
businesses | Government to pro-
vide ongoing support to MSME in 
the form of livelihood grants and 
low interest loans. Funds will be 
provided to the AID Bank in an 
amount of EC$30million, over a 
three-year period, for on-lending 
to micro, small and medium sized 

businesses at an interest rate of one 
percent. 

Expansion of the private sector 
and increase in foreign exchange 
and job creation |  Government 
to trigger greater access to liquid-
ity for businesses, encourage a 
widening of the private sector and 
attract investments and capital, to 
new and existing local businesses, 
with the introduction of a Dominica 
Entrepreneurship Visa Programme.  
Foreign investors who start a busi-
ness in an approved sector, or who 
invest in an existing approved local 
business, or pursue the option of a 
joint venture with a local business 
owner, will be granted resident 
status. 

Concessions to Registered 
Tour Operators | Tour opera-
tors will be granted exemption 
from import duty and excise 
tax on vehicles which are used 
exclusively for the transporta-
tion of visitors to Dominica.

Land Transfer Fees | Government 
has approved a reduction in land 
transfer fees for a period of one 
year from September 1, 2020 to 
August 31, 2021.  The related fees 
to purchase or transfer property is 
as follows: stamp duty 2%, Judicial 
fee 1%, Assurance Fund 1% and 
Lawyer’s fee- a maximum of 1 ½ %. 

Deferment of Principal and In-
terest Payments | Beneficiaries 
from the post Maria special loan 
facility at the AID Bank were grant-
ed the deferment of principal and 
interest payments, for one year and 
six months, respectively.

The National Budget and its 
support to the Private Sector 
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1st Floor, Marpin House
5-7 Great Marlborough Street; Roseau, Dominica

Office: 767 448 2045 | Fax: 767 448 5840
info@investdominica.dm | www.investdominica.com

Discover us on

With an enthusiastic creole spirit, 
staff had a morning networking 
session where they learnt the names 
and uses of various local herbs.  
Afterwards everyone indulged in 
sipping some lemon grass, mint, 
mezeh marwi, guava, basalic, ginger, 
cinnamon and even sour sop teas.

Dominica, a Place of Promise a Destination of Integrity

Our office did a morning networking session 
during Creole Month focused on two local 
crops, banana and coconut. Both of these 
crops can be transformed with added value for 
agro-processing.   We encourage investors to 
consider sustainable investment opportunities 
utilizing some of our local crops and produce.
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