
 

 

TOR FOR WEBSITE DESIGN AND DEVELOPMENT 

 

BACKGROUND 

The Invest Dominica Authority (IDA) is the Government agency with a mandate to promote and 

facilitate sustainable investments in Dominica.  Over the years, various mediums have been utilized for 

marketing and promotion of investment opportunities in Dominica.   The Authority’s website continues 

to be the main online tool, driving investment information and educating visitors on the business 

landscape in the destination.  According to Development Counsellors International, a New York based 

PR company, websites remain the most effective marketing technique, when marketing a location.  As 

travel to investment locations and physical interactions with IPA staff have become almost impossible, 

use of internet through websites are now the ultimate option to continue active investment 

promotion. 

 

A recent assessment of IDA’s Investment Strategy identifies four (4) main sectors for increasing 

sustainable Foreign Direct Investment (FDI) and these are further broken down into other sub-sectors.  

Tourism: Eco Lodges, Boutique Hotel, Spa and Wellness, Dive Centers; Knowledge Services: Business 

Process Outsourcing, IT-enabled Services and Clean Tech; Agri-Business and Aquaculture: Organic 

farming, aquaculture and sustainable fishing, food, beverage and water processing, herbal teas and 

Renewable Energy: solar and wind.  To ensure maximum effort is placed on the promotion of these 

sectors and to have overall success at the execution of the new strategy, it is necessary to utilize online 

tools in a modern and innovative website. 

 



With the island now on a strong recovery track following the devastation caused by Hurricane Maria, 

and more recently the effects of Covid-19, the need to promote Dominica on a path of resilience and 

sustainability has become even more imperative.   IDA is seeking the professional services of a website 

developer to design a website for the promotion of investment opportunities in a highly virtual 

environment, while providing real-time support and facilitation services through advanced technology.  

The site must be designed utilizing the most secure programs and support structure with reporting 

functions which monitor website visitors, source locations and sectors of interest. 

 

OBJECTIVES  

1. To increase the Authority’s online presence, the visibility of investment opportunities and 

increase Foreign Direct Investment to Dominica by 10%. 

2. To provide accessible website features which will allow IDA to function with virtual reality.  

 

CONTRACT DELIVERABLES  

IDA intends to be the investment promotion agency in the Americas, with the most compelling content 

and virtual reality features to attract investors.  A website is required which will be structured utilizing 

the current best practices in investment promotion agency website development.  The website 

developer will work within this project scope to include but not limited to the following: 

1. Design and develop a highly secure website for targeting and promoting investment 

opportunities and marketing activities, including website videos, which must be virtual reality 

compatible. 

2. Production of a general investment destination and sector-oriented videos for attracting 

business to Dominica. 

3. Development of website capabilities to allow the website to be available in English, Spanish, 

French and Mandarin utilising Google Translate Plugins, or similar software.  

4. Incorporation of the best practices adopted by investment promotion agencies for website 

development. 

5. Provide analytics and reporting structure for website traffic, visitor location, visitor language 

and general report generation. 



6. The website must include photos, graphs, maps, forms, documents and images from the 

Commonwealth of Dominica. 

7. The website must be designed and supported by the most advanced and secure website 

software programs and backup capabilities. 

8. Provide standalone software on the website to support a live chat feature, botchat and use of 

podcasts and feedback forms.  

9. The overall design of the website must be user-friendly with access to information no more 

than two/three clicks. 

10. Provide an interactive map of Dominica and an online business directory. 

 

REPORTING 

Supervision of the project as it relates to all designing and content issues will be done by the Senior 

Investment Promotion Officer.  This will be done in collaboration with other senior members of the IDA 

team.  Technical matters will be communicated with the IDA IT officer. 

 

PROJECT SCHEDULE 

1. Contract signed by February 10, 2021. 

2. Assignment to begin immediately in February 2021. 

3. Work plan delivered by March 5, 2021. 

4. Outline of proposed website design and menus submitted by March 31, 2021. 

5. First draft design on May 7, 2021. 

6. Presentation to board on May 18, 2021. 

7. Final design to be completed by May 31, 2021. 

8. Website launch on June 4, 2021. 

 

BUDGET – US$50,000 

Interested applicants should submit letter of interest highlighting a brief background on the team’s 

qualifications, previous EDA/IPA website design experience, website projects which included the use of virtual 

reality features, development of high-quality videos and investment maps and two references from EDA/IPA 

or organizations they have worked with before on website design and development.   

Email rjoseph@investdominica.dm and haugustine@investdominica.dm 7674482045 
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